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Summer heights: Schuss 
walkers tackle the peaks 
 

 
Schuss lodges provided perfect base camps over summer for bushwalkers (including this 
group, above, who stayed at Thredbo), bike riders and even a wedding party.  See inside.     
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Go-ahead for Buller restoration works   THE Schuss Ski Club board has approved the appointment of a builder to begin remedial works on the exterior of our Mt Buller lodge.   After a competitive tender process, Mansfield-based Konig Constructions was chosen to launch an initial phase of works over coming months in the lead-up to the 2018 winter. A more extensive second phase of works is planned for 2018-2019.  The remedial works are needed to address significant wear and tear on the building, including some structural issues, resulting from years of exposure to the harsh alpine elements.   Major items in the initial works phase at Buller will include substantial repairs to the balcony, replacing steel posts and bearers, fascias, ceiling and floor.  We will also install a double-glazed timber airlock door between front entry and stairs, and replace a broken double-glazed window.  The quoted price for phase one works is $21,750.  Some additional contemplated work not included in the quote include a water leak, which resulted in the entry floor flooding during the season, and addressing rotted stumps, which cannot be adequately assessed until builders are on site.  Phase two works will include: 
• Painting of exterior doors and frames, window frames and eaves. 
• Replacement of rotting wooden fascias and eaves with steel. 
• Cleaning of exterior walls.  The second phase works will require scaffolding, and are expected to cost more than $50,000. It was decided to postpone the scaffold-depended works until after the 2018 winter because of time and seasonal constraints – including the fact that paint may not dry properly in lower autumn temperatures.  

Healthy profit to pay for future lodge works  SCHUSS Ski Club has banked another solid financial result for the latest financial year, with excellent 2017 snow and high demand for beds at our revamped Thredbo lodge underpinning the club’s continued health.   Revenue for the year ended 30 October 2017 totalled $555,572 – up slightly on the record figure from the previous year. However, an unexpectedly large increase in cleaning costs at Thredbo and Falls Creek, along with an increase in depreciation charges associated with the Thredbo upgrade, has meant a reduced bottom line profit compared to the outstanding results of the previous two years.    The club generated a healthy operating cash surplus of $133,445 in 2016-17 – down from $177,191 in 2015-16. After allowing for depreciation of our assets (lodges), the profit for 2016-17 was $19,134.   The strong cash surpluses of recent years have enabled us to complete the major renovation at Thredbo without resorting to borrowings. With the latest financial result, we have been able to put aside more money for future works and maintenance at all three lodges.    At Buller, a program of remedial works will address wear and tear on the building (see above).  At Falls Creek, we face major expenditure in coming years to enable the renewal of our long-term lease. And at Thredbo we are planning further expenditure on long overdue re-painting and carpeting of the lower levels of the lodge.  Mindful of the need to rein in expenses and keep the surpluses rolling for future works, the Schuss board recently agreed to investigate ways to minimise cleaning costs at Falls Creek and Thredbo.  



AGM 2018 

Festive vibe for Adelaide meeting   
 MARCH is an exciting time to be in the centre of Adelaide, with the city streets buzzing to the sounds and sights of the Adelaide Festival and Fringe Festival. Amid all the festivities, another stellar event takes place there every second year: the Schuss Annual General Meeting!  Adelaide is the historical and spiritual home of our club, and this year it’s the festival city’s turn to again host the Schuss AGM. Club members and their families are urged to come along to the Public Schools Club, 207 East Terrace, Adelaide, on Friday 16 March and join in what is always a terrific night.  Apart from being a great social event for members and their families, the AGM provides an important forum for members to exchange views and information with board members on big and small issues relating to the club. And it gives the board a once-in-a-year opportunity to re-set its vision for the club. There will also be the usual election for directors of the club, with six of 12 board seats up for grabs.  This time last year, when we were counting down to the 2017 AGM in Sydney, this newsletter boldly entreated members and their families to not only attend the meeting, but to get out and enjoy the best that Sydney has to offer, including its delightful harbour and weather.   What we got, unfortunately, was a drenching – a full night and day of atrocious Sydney weather. Happily, we all managed to find shelter inside the meeting room at the Kirribilli Club, allowing one of the all-time-great Schuss annual general meetings to proceed without further incident.   This year’s meeting will commence at 7.30pm, but we would welcome as many people as possible to come along earlier from 6pm for drinks and a meal with members of the Schuss board, most of whom will be in attendance and available to answer your most probing questions about the administration of the club.   Schuss members from beyond SA should also consider making the trip and soaking up the festival atmosphere. Just one thing: after Sydney last year, we won’t make any predictions or promises about the weather.  
Farewell and big thanks to valued Schuss directors  
 The Schuss board is set for renewal after two valued Sydney-based directors, 
Antonia Garling and Brad McDonell, decided not to seek re-election in 2018.   In the case of Antonia (right), there really wasn’t much choice: she is expecting her first child later this year and will surely need to reserve most of her spare energy for new motherhood.   A lawyer and Thredbo loyalist, Antonia has been a valued contributor and most agreeable presence on the board. We have particularly appreciated her legal insights and common sense approach to the often difficult issues that come before the board from time to time.  We wish her good luck and great joy as she embarks on the parenting journey. 
 
Brad, whose departure was prominently flagged in the December issue of Schuss News, has provided valuable and generous service to the club both as a director and in his key role as Club Secretary over the past two years. He will be greatly missed on the board, but Thredbo regulars can no doubt look forward to enjoying the company of Brad and his wife Rosemary at their favourite lodge for many years to come.    



Schuss elections: a chance to have your say  AN ELECTION for directors of Schuss Ski Club will be held at the club’s Annual General Meeting in Adelaide on 16 March after seven nominations were received for six positions. Three candidates, Susie Anderson,  
Amanda Jacob and Andrew Briggs, have never previously served on the Schuss board, while four incumbents – David Johnston, Elissa Raptis, Ed Vercoe and Mike Sutherland – are seeking re-election.   This marks a healthy return to competition for board spots, after last year’s non-election due to an equal number of candidates and positions. There are 12 board spots, with directors serving two-year terms. Six of 12 positions come up for grabs each year.  Ingmar Wahlqvist is the sole candidate for the chairman’s role.  Schuss members are urged to have a say in the running of their club by voting, either by proxy or by turning up at the AGM at the Public Schools Club, 207 East Terrace Adelaide, at 7.30pm on 16 March and voting on the spot. Proxy voting forms and the AGM agenda are contained further down in this edition of Schuss News.  
Candidates make their pitches… 
 

Amanda Jacob I have grown up skiing at all three Schuss lodges in Thredbo, Falls Creek and Mt Buller through my parents, who were members. In 2013 I became a member and have continued the tradition of annual ski trips to Schuss and the occasional visit in the warmer months. My love for skiing has taken me overseas many times to France, Switzerland, Austria, Japan and Canada, where I worked a ski season in the resort office. Currently I am working as an E-commerce Commercial Manager for a major Australian fashion retailer and can bring a diverse knowledge base across finance, e-commerce, marketing, customer experience and operations that to a board role with Schuss, along with my resort experience from Canada. As a second-generation member I have had the privilege of seeing how much the club has grown and evolved over the years. I can also see the potential and opportunity the club has, to continue that growth over the coming years and in to the future. I am seeking to become a board member to support the growth of the club for current and future members.  ajacob@y7mail.com  
 
Ed Vercoe I have been skiing at Schuss for more than 40 years and have a great deal of affection for the club and its members.  I ski every year at Thredbo for at least two weeks, and as a long-term member I have watched the club change significantly, especially over the last few years during the redevelopment of the Thredbo lodge, a project in which I was heavily involved. As a board member I have also been involved with selection of winter managers. I feel this is of great importance to the club, as a good manager turns a good stay at Schuss into a great one.  As an active board member for more than 10 years, I feel I have a lot more to offer and can help with any challenges the club may face in the future. ed@oleapak.com.au  
David Johnston 

 I have served on the Schuss board for no less than 14 years (in three stages) including seven years as Treasurer. My association with Schuss goes back to the very early 1970s when I first stayed at the Buller lodge. I will be pleased to serve for a little bit longer. My recent duties have included involvement on the finance committee and responsibility for the appointment of managers at the club’s three lodges. I look forward to continuing these functions over the next two years.  djohnst1@internode.on.net 
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Andrew Briggs I have been a Schuss member for 19 years, having joined after an enjoyable stay at the Thredbo lodge. Since then my family and I have enjoyed stays at all three lodges for one or two weeks a year, including a couple of summer experiences. I have recently retired from project management roles in the commercial construction industry. My wife Meryl and I volunteered for the booking secretary’s role in 2017 as a way of supporting the club. This role has given me greater awareness and understanding of the activities and work that needs to be done to ensure the successful running of the club. I feel that being a member of the board would be beneficial to my role as booking secretary. I would be able to work more closely with the board in discussing and reviewing policies and procedures affecting bookings rather than at arms-length. I hope to continue to enjoy the benefits of staying at schuss lodges and skiing in Australia as well as skiing overseas for a quite a few more years.  abyunme@gmail.com 
 
Susie Anderson I have been a member of Schuss for six years. My husband John and I, and our daughters Lulu and Edwina, all love our holidays at Schuss Lodge Thredbo.  I now feel ready to further my involvement in the club through taking on a Board position. I am specifically interested in putting my hand up for the vacant Club Secretary role should I be elected to the board. I have a good understanding of how the club works and the benefits of membership. I have a Bachelor of Business in Property, and worked for 10 years at Jones Lang Lasalle and PRD Realty, developing skills in planning and organising; prioritisation; communication; sales; marketing; project management; budget management; team work; conflict resolution; delegation; and negotiation. I currently work part-time in sales and administration in a homewares store, The General Trading Company. I am also a director of several family investment companies.  It is a good time in my life to offer my services to Schuss. I feel I have the skills, the time and the drive to make a significant contribution and to represent the interests of my fellow Schuss members.  saanderson@bigpond.com 
 
Elissa Raptis As part of the Schuss board and a member of its marketing committee over the past two years, we have made some significant changes and I would like to assist in further development of these projects. I enjoy giving back to our club, making it viable for the changing environment we operate in.  I would also like to ensure my children will grow up to have similar memories of fun family member holidays at Schuss. I completed the Australian Institute of Company Directors course (AICD) in 2014 and currently hold a position on the board of Raptis Seafood and Bendigo Bank Clovelly Branch. I believe I can put experience gained in process and governance and marketing to further good use for Schuss Ski Club and would greatly appreciate the opportunity to do so.  elissaraptis@gmail.com  
Mike Sutherland I joined Schuss seven years ago after staying as guest for a couple of years. I have always enjoyed the open friendly atmosphere of the club. My wife Michelle and our children Ashlee, Angus and Rohan all learnt to ski at Falls Creek in that time. I have been board member for the past two years. During that time, I have been working with Rob Hogan to learn the role of the Lodge Officer at Falls Creek. The Wagga Wagga crew and I have made flying visits to Falls Creek when needed over the last few years for odd jobs. I am the Manager for NGH Environmental Riverina and Western NSW. Our consultancy delivers environmental approvals and management for infrastructure and town planning. In the past I have worked with the National Parks in both NSW and Victoria. I have also been involved with the development and delivery major infrastructure in NSW and Victoria. I have been involved with sporting clubs and delivered facilities development for same. I believe I have made a positive contribution to the ongoing management of the Falls Creek facilities, and can continue to do so. As such I would like to re-nominate for the board in the position of Lodge Officer Falls Creek.  
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Agenda 
49th Annual General Meeting of Schuss Ski Club Ltd. 

 
To be held at 7:30 PM on Friday 16 March 2018  

at the Adelaide Public Schools Club 207 East Terrace, Adelaide SA 5000 
 

1. Apologies 
 

2. Minutes of previous meeting held on Friday 17 March 2017 
a. These can be accessed at the Schuss website: 

https://www.schuss.com.au/members-only-area/agm-documents/  
b. Business arising from the minutes 

 
3. Chairman’s report 

 
4. Treasurer’s report 

 
5. Code of Conduct 

a. The Board has a code of conduct, which is included in documents available to members in the 
member section of the club website. The Board declares that the Code of Conduct has been adhered 
to and no issues have arisen as a result of a breach of the Code. 
 

6. Election of directors 
a. In the notice of AGM published in Newsletter 189, December 2017 nominations were called for 

director positions and for these to be made by 5.00PM Central Summer Time, Monday 8 January 
2018.  

 
 

i. Directors. As at the closure of nominations there were 7 nominations for 6 vacant positions 
an election is required. Some members appointing proxies for the meeting have directed 
how their votes should be cast. Secret ballot forms will be handed to members when they 
register their attendance at the AGM. At the AGM, votes will be collated from the Proxies 
received and the nominations from the Members who attend the AGM. 
 

i. Chairman. At the closure of nominations there was one nomination for one vacant position, so 
an election is not required. Ingmar Wahlqvist will be declared Chairman. 

 
7. Appointment of Auditor  

 
8. Other Notified Business 

a. In the December 2017 Newsletter No. 189, the board invites members to submit any motions to be 
put to the AGM, and these were to be received by 5.00PM Central Summer Time Monday 8 January 
2018. It was advised that Motions must be included in the agenda for the meeting and cannot be 
raised from the floor. There were none received by the Secretary. 

 
9. Thredbo Redevelopment update – Lu Balsamo acknowledgement 

 
10. History corner 

 
11. Close. 

 
INSTRUMENT OF PROXY 
An instrument of proxy form is contained within this agenda so that those unable to attend in person can 
appoint a proxy to represent them at the meeting. 
Please note that: 
1. An instrument appointing a proxy will be in writing under the hand of the appointer or of that appointer's attorney 

duly authorised in writing. 

2. An instrument appointing a proxy may specify the manner in which the proxy is to vote in respect of a particular 
resolution and, where an instrument of proxy so provides, the proxy is not entitled to vote on the resolution except 
as specified in the instrument. 

3. An instrument appointing a proxy will be deemed to confer authority to demand or join in demanding a poll. 

4. An instrument appointing a proxy will not be treated as valid unless the instrument, and the power of attorney or 
other authority (if any) under which the instrument is signed is deposited at the registered office of the Club or at 

https://www.schuss.com.au/members-only-area/agm-documents/


such place within the State as is specified for that purpose in the notice convening the meeting not less than 48 
hours before the time for holding the meeting at which the person named in the instrument proposes to vote. 

5. The club Treasurer will oversee voting on the election of directors and any motions presented. 

To vote by proxy please return the Instrument of Proxy by 5.00 PM on Friday 2 March 2018 to the address 
below. There are 2 ways completed and signed proxies may be returned. 

1. Scan and email to secretary@schuss.com.au from the member’s email address registered with the club. 
2. Post to: The Secretary, Schuss Ski Club Ltd. PO Box 796 Braeside Victoria 3195  

Proxy forms not signed and dated, or emailed from an address different to that listed on the club membership 
register for the named member, or arriving after 5.00 PM on Friday 2 March 2018 will not be accepted. 

 
 

SCHUSS SKI CLUB LTD. - INSTRUMENT OF PROXY for AGM 2018 
 

I,    
 
of    
 
being a member of the Schuss Ski Club Ltd. hereby appoint   
or failing such appointment or in his/her absence the Chairperson of the Meeting, as my proxy to vote on 
my behalf at the Annual General Meeting of the Schuss Ski Club Ltd. to be held at the Adelaide Public 
Schools Club 207 East Terrace, Adelaide SA 5000 on Friday 16 March 2018 at 07:30 PM and at any 
adjournment of that meeting. 
 
Election of Directors. – The term of a board position is 2 years and 1 year for the Chair. For the 2018 
year, of the 12 board positions, there are 6 positions available for re-election. (The other 6 positions are 1 
year into their 2 year term)  
 
Of the 6 director positions to be filled. At the closure of nominations on Friday 12 January 2018 there were 
7 nominations for the 6 vacant positions, so an election is required 
 
• Nominees are listed in an order determined by random sort and approved at the Board meeting of 19 

February 2018 
• The 6 nominees with the most votes will be declared elected for a 2 year term.  

 

*  I give my proxy discretion to vote on my behalf,  
 
 OR 

*  I direct my proxy to vote as follows for election of 6 directors. Place an X mark in up to 6 boxes. If 
you mark more than 6 votes your entire ballot is invalid. 

 

* Elissa Raptis 

* Amanda Jacob 

* David Johnston  

* Andrew Briggs 

* Mike Sutherland  
* Ed Vercoe 

* Susie Anderson 
 
 



Election of Chairman. – The term of the Chairman is 1 year. At the closure of nominations on Friday 12 January 
2018 there was one nomination for one vacant position, so an election is not required. Ingmar Wahlqvist will be 
declared Chairman. 

 
 
Appointment of Club Auditor - Motion to be presented at the meeting 
 
* I give my proxy discretion to vote for the motion of Club Auditor on my behalf, OR 
*  I direct my proxy to vote for the motion of Club Auditor as follows: 

Motion Vote in favour Vote against 
That Kim Thomas be appointed auditor of Schuss Ski Club Ltd.   

 
In the absence of any direction as to how to vote on my behalf, I authorise my proxy to vote for directors to be 
elected or on motions presented as they see fit. 
 
DATE   SIGNED   

To vote by proxy return this Instrument of Proxy by 5.00 PM 2 March 2018 to the address below.  

Proxy forms not signed and dated, or emailed from an address different to that listed on the club membership 
register for the named member, or arriving after 5.00 PM on Friday 2 March 2018 will not be accepted. 

 

Post to:  The Secretary, Schuss Ski Club Ltd. 
 PO Box 796 Braeside Victoria 3195 

Or: Scan & email to secretary@schuss.com.au from the 
member’s email address registered with the club. 

 
Attendance at the Schuss Ski Club Ltd. AGM – Friday 16 March 2018 

 
Please complete the online “survey monkey” to advise us of your attendance: 
 
https://www.surveymonkey.com/r/XDWHF5J 
 
 
 
OR, if you prefer to advise us via post or email, please complete the following: 
 
I intend to attend the AGM of the Schuss Ski Club Ltd. to be held Adelaide Public Schools Club 207 East 
Terrace, Adelaide SA 5000 on Friday 16 March 2018 at 07:30 PM 
 
Member name:    

I will be accompanied by    persons 
 
 
Dinner before the meeting – please tick the appropriate box 

* I do wish to book for dinner and will be accompanied by         persons  

* I DO NOT wish to book for dinner. 
 
 
Please scan or email the same information above to secretary@schuss.com.au or post to Schuss Ski Club 

PO Box 796 Braeside Victoria 3195 
by Friday 2 March 2018 

 

https://www.surveymonkey.com/r/XDWHF5J


Summer highlights from Schuss lodges   DOZENS of hikers, bushwalkers and bike riders – and even a wedding party – occupied Schuss lodges at Falls Creek and Thredbo over summer, taking advantage of the amazing beauty of our mountains without snow, and of the excellent value digs provided by our club facilities.  The action started in November at Schuss Thredbo, where our newly renovated lodge hosted a full house over one weekend as  invited guests descended on Thredbo village for the wedding of Schuss member and board candidate Amanda Jacob to partner Daniel Smith (right).   In January, Elaine and Andrew Davies hosted two groups from the Adelaide based ARPA Active over-50s Bushwalkers in successive weeks. They conquered iconic places and terrain including Australia’s two highest peaks – Kosciuszko and Townsend.  Elaine and Andrew’s Thredbo ‘camps’ continued a long tradition of Schuss summer bushwalking events initiated by former club secretary and sometime lodge manager Chris Bushell dating back to 2001. The groups alternate between the three Schuss lodges on a rolling three-year cycle.  This year, back at Thredbo, the groups enjoyed not only the delights of alpine bushwalking, but also the freshly revamped Thredbo lodge (below right) with its fabulous new outdoor deck and views to Mount Crackenback.   At Falls Creek, Schuss regular Charles Baré hosted 39 people for hikes across the Bogong High Plains (below left) and other local trails. They are part of a group that has been coming to Falls for 20 years.  Charles reports:  
Almost 100 different people have stayed with the group (over the 20 years).  Almost every year, there are newbies, 
and not everyone comes for the whole period of about a fortnight when the Christmas-New Year Group (CNYG) is 
on the mountain.  Most people walk each day, choosing to walk with others according to their own assessments of 
fitness and the length and gradient of the track. Food for dinners is bought collectively and shipped up from Mt 
Beauty; there is a cooking roster; and a great time is had by all. 

This is the fifth summer when the CNYG has come to the lodge.  Each year, Murray Robertson has been the Duty 
Manager. Murray often walks with the group, bakes all manner of wonderful surprises, is an integral part of the 
group and is a key reason for which the group returns to Schuss Lodge each summer. 

 



Winter Season 2017 booking statistics Rob Hogan, January 2018 This report is a summarised version of the statistics report for the 2017 winter season, submitted to the Schuss Board in January 2018. For accounting reasons, there will be discrepancies between income shown in this report and that shown in the Annual Financial Statements.   
Winter season occupancy rates Table 1 below shows the percentage occupancy rates for each lodge and all lodges for the 2017 season and the previous 5 seasons. The average of the previous 5 seasons is also shown. 
Table 1: percentage occupancy 

Winter season Mt Buller Falls Creek Thredbo All-lodges 
2017 32% 42% 68% 47% 

Average 2012-2016 40% 49% 59% 49% 
2016 39% 43% 66% 47% 
2015 37% 44% 59% 46% 
2014 42% 51% 58% 51% 
2013 38% 52% 50% 48% 
2012 45% 53% 58% 52% When comparing 2017 with the 2016 season it can be seen that Thredbo lodge was up 2%, Falls Creek lodge was down by 1% and Mt Buller lodge down by 7%. The all-lodges occupancy (total for the club’s 3 lodges) was the same as the 2016 season. Thredbo lodge had the best occupancy rate of all lodges in 2017, its best percentage occupancy ever, and also the best percentage occupancy ever of all 3 lodges. Overall the club’s occupancy was below the long-term average.  1. Winter season bed occupancy Bednights for each lodge and all lodges for the winter seasons 2012– 2017 are shown in Table 2 below. The percentage change from the 2016 season and the average of the previous 5 seasons is also shown.  

Table 2: Member and affiliate, guest and total occupancy (in bednights) 
  2012 2013 2014 2015 2016 2017 % change 

from 2016 
% change from 
5 year average 

Mt Buller memb’s & affiliates 366 266 274 309 380 478 26% 19% 
 Guests 1,077 998 1,104 972 895 647 -28% -11% 
 Total 1,443 1264 1,378 1,281 1,275 1,125 -12% -4% 
          Falls Creek memb’s & affiliates 1,856 1,918 1,786 1,764 1,608 1,506 -6% -10% 
 Guests 1,576 1,432 1,559 1,277 1,191 1,376 16% -15% 
 Total 3,432 3,350 3,345 3,041 2,799 2,882 3% -12% 
          Thredbo memb’s & affiliates 1,190 1,188 1,293 1,349 1,296 1,414 9% 3% 
 Guests 541 298 350 450 588 511 -13% 32% 
 Total 1,731 1,486 1,643 1,799 1,884 1,925 2% 10% 
          All-lodges memb’s & affiliates 3,412 3,385 3,353 3,603 3,284 3,398 3% -3% 
 Guests 3,194 2,728 3,013 2,518 2,674 2,534 -5% -7% 
 Total 6,606 6,100 6,366 6,121 5,958 5,932 0% -4% The change from 2016, and from the average of the previous 5 years, differs across lodges and booking categories. However, the all-lodges figures show an increase in member and affiliate bednights from 2016, but a decrease for guest bednights. When comparing the all-lodges 2017 season figures with the average of the 5 previous seasons, there is a reduction in all categories. The all-lodges bednight occupancy was virtually unchanged from 2016, and is 4% below the 5 year average. Season 2017 occupancy was then below average.  The major increase in bednights was for members and affiliates at Mt Buller, where there was an increase of 26%. At 478 bednights Mt Buller member and affiliate bednights was the highest it has been since 2008. Although Thredbo lodge had a much higher season occupancy than Falls Creek lodge, the actual bednights at Falls Creek were 957 higher than Thredbo. Falls Creek lodge, having twice the number of beds to fill, has lower occupancy despite the higher number of bednights. 



2. Winter season room occupancy Room occupancy, the number of bedrooms used for each night of the season, is shown in charts for each lodge below, and this can be used in conjunction with the figures in Table 2 to discuss season occupancy.  
2.1. Mt Buller lodge room occupancy 

 In the July school holiday period, only in the week of Sunday July 16 to Friday July 22 were all rooms occupied. From then, right through the August high season, the lodge was only fully booked on some weekends, and for the 4 day period of interschool competition in early September. There were in fact only 16 nights when all rooms were used, compared with 47 nights in the peak occupancy season (for the club and Mt Buller Lodge) of 2008.  This season’s room occupancy is in stark contrast to the room occupancy of the 2000 – 2010 decade, when almost all rooms were booked pretty well right through July and August, and in good snow years also for much of September. From Chart 1 above it appears there is some strength in the observation that Mt Buller is becoming a weekend mountain, as there was low occupancy in most mid-week periods. While the change from the higher occupancies of the period 2000-2010 possibly reflects resort wide booking trends, that may be difficult to change, it can be seen that occupancy will only improve if there are more midweek bookings throughout the season, more bookings in the July school holiday period, and with good snow more bookings in September. 2.2. Falls Creek lodge room occupancy 

 While room occupancy was relatively good for August, there were only 16 nights of the season where all rooms were occupied. In the July school holiday period only the final week had good room occupancy, with all rooms booked on six nights. Low room occupancy for most of July and September are the main reasons for season occupancy being only 42%. The occupancy as shown in Chart 2 shows quite a different booking pattern at Falls Creek compared to only a few years ago. For the record occupancy season of 2008, when 
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Chart 2: Falls Creek Lodge Room Occupancy Winter 2017



season occupancy was its highest ever of 63%, all rooms were booked on 32 nights, and for much of July and September more than 12 rooms were constantly used. 2.3. Thredbo lodge room occupancy 

 Room occupancy at Thredbo over the season was much higher than for the other 2 lodges. While there were only 18 nights where all 13 rooms were used, it should be noted that, unlike the other 2 lodges, lease conditions mean that not all beds can be used each night. The lease limit of 26 persons can often be reached without needing all rooms. There were 32 nights where 12 or 13 rooms were occupied, so it could be assumed that on at least 32 nights the lodge was fully booked. Thredbo lodge had good occupancy through the 2 week NSW school holiday period and then most of the way through August. What is a real difference from other years, and from the other 2 lodges in 2017, is the strength of bookings in the last half of September. The good snow conditions in 2017 season appear to have kept bookings up right to the season end. 2.4. All-lodges winter occupancy In Table 2 it can be seen that the all-lodges bednights for all 3 categories, while the same as in 2016, were down against the 5 year average. Given how good the snow was from 6 August to the end of the season, and the availability of rooms in all 3 lodges, this is somewhat surprising. In past years good September snow, and low season tariffs, have generally resulted in strong bookings for this period. Occupancy figures have now been kept for 20 consecutive seasons and total bednights for each lodge, and the total of all 3 lodges, since 1998 is shown in Chart 4 below.  

 What is interesting in this chart is that the all-lodges bednight occupancy for each season from 2010 is still well below the peak season of 2008 and the other good occupancy seasons of 2004 and 2005. The all-lodges trendline shows little change from 1998 to 2017, and the 2017 figure remains below this trendline for the third consecutive year. 
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3. The decline in guest bednights It can be seen in Table 2 that guest bednights in 2017 were down 5% from 2016 and below the 5 year average by 7%. Indeed, at 2,534 bednights, guest bednights were the lowest ever. This decline in guest bed nights has been a trend for some years now, and is worth investigating further. The graphs for all-lodges total bednights shown in Chart 4 shows that while there are increases and falls from year to year, the trend is for little change. However, graphing member (including affiliates) and guest bednights separately, as has been done in Chart 5 below, shows differing trends for each. 

 While the trend is for member and affiliate bednights to increase, for guest bed nights the trend is for them to reduce. Attracting more guests to stay in lodges, particularly Mt Buller and Falls Creek, where the room occupancy charts show there were available rooms for much of the season, could serve to reduce the decline in guest bednights and improve total bed occupancy. 
4. Total winter income and proportion of income from various booking categories The following tables show income for member bookings, guest bookings and total income. Percentage differences to 2016 income and the average of the previous 5 years are also shown.  It should be noted that occupancy and income data can’t be looked at as running in parallel. Member bookings sometimes include accompanying guests. The bednights of these accompanying guests are counted as part the ‘guest’ category when looking at occupancy, but income is counted in the ‘member’ bookings category.  4.1. Mt Buller lodge 
Table 3: Mt Buller income  2012 2013 2014 2015 2016 2017 % change 

from 2016 
% change from 
5 year average 

member bookings income $22,117 $13,295 $26,260 $22,781 $32,600 $30,789 -6% 32% 

  
% total 
income 21% 14% 24% 22% 32% 34%   

guest bookings income $82,626 $79,991 $83,135 $82,701 $70,228 $60,154 -14% -25% 

  
% total 
income 79% 86% 76% 78% 68% 66%   

Total   $104,743 $93,286 $109,395 $105,481 $102,828 $90,943 -12% -12% Given the 12% decrease in total bednight occupancy at Mt Buller lodge (as shown in Table 2) a commensurate decrease in income would be anticipated, and this was the case, with total income also decreasing by 12%.  4.2. Falls Creek lodge 
Table 4: Falls Creek income 
  

2012 2013 2014 2015 2016 2017 % change 
from 2016 

% change from 5 
year average 

member bookings income $106,929 $103,527 $106,459 $122,360 $114,975 $126,161 10% 10% 

  
% total 
income 53% 51% 47% 58% 55% 54%   

guest bookings income $95,317 $99,968 $119,326 $87,891 $95,954 $108,119 13% 6% 

  
% total 
income 47% 49% 53% 42% 45% 46%   

Total   $202,246 $203,495 $225,786 $210,251 $210,929 $234,280 11% 8% 
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Chart 5: All Lodges member and guest bednights 1998-2017
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There was a 10% increase in member bookings income from the 2016 season and a 13% increase in guest bookings income. Overall, total bookings income was up 11% from 2016. More importantly though, when comparing 2017 income to the averages of the previous 5 seasons, increases are shown for both member and guest bookings, resulting in an 8% overall increase from the average. The total winter income of $234,280 is the highest ever for Falls Creek lodge. It is interesting to note that member bookings again accounted for over 50% of income at Falls Creek lodge in 2017, showing the trend commencing in 2012 has continued. Prior to this time income was around 60% derived from guest bookings. 4.3. Thredbo lodge 
Table 5: Thredbo income 
  

2012 2013 2014 2015 2016 2017 % change 
from 2016 

% change from 
5 year average 

member bookings income $75,017 $67,538 $81,489 $95,083 $104,514 $118,787 14% 27% 

  
% total 
income 77% 78% 83% 80% 74% 79%   

guest bookings Income5 $22,506 $19,206 $16,790 $20,372 $35,808 $32,337 -10% 30% 

  
% total 
income 23% 22% 17% 17% 26% 21%   

Total   $97,523 $86,744 $98,279 $119,119 $140,322 $151,125 8% 27% Member bookings income at Thredbo has continued to increase, and in 2017 was up 14% from the 2016 season. Following the 17% increase from 2014 to 2015 and the 10% increase from 2015 to 2016, this shows the continuing strength of member bookings at this lodge. It should also be noted that member booking income is a much higher percentage of total lodge income than for the other 2 club lodges.  In 2016 guest booking income was well above that of the previous 5 years, and although in 2017 it declined by 10%, it is still 30% above the average of the previous 5 years. Thredbo lodge showed an increase of 8% in total income from that in 2016, and at $151,125 had its highest season income ever. Thredbo income was this year 32% of the club’s total winter income, despite having the smallest number of available beds. 4.4. All-lodges The all-lodges figures add income from each lodge and are included to show the overall positon of the club at season end. 
Table 6: all-lodges 
income 

 2012 2013 2014 2015 2016 2017 % change 
from 2016 

% change from 5 
year average 

member bookings income $204,063 $184,359 $214,208 $240,223 $252,088 $275,737 9% 18% 
 % total 

income 50% 48% 49% 56% 56% 58%   
Guests bookings income $200,449 $199,165 $219,251 $190,963 $201,990 $200,610 -1% -1% 
 % total 

income 50% 52% 51% 44% 44% 42%   
Total income  $404,512 $383,525 $433,459 $431,187 $454,078 $476,348 5% 9% Total winter income was up 5% from 2016, and 9% up from the average of the previous 5 years. It is worth noting that the all-lodges income of $476,348 is the highest booking income ever. The 2016 total figure eclipsed the previous highest of the 2005 season by some $36,368, and in 2017, without any increase in tariffs from 2016, income increased by a further $22,269.  It seems slightly surprising that income is up 5% from 2016, despite bednight occupancy being virtually unchanged and tariffs not being increased. This is most likely due to a slight difference in the mix of members and guests in member bookings, but there were also a few late notice cancellations where there was no entitlement to a refund. At 58% of total income, member bookings income is the highest percentage of total income since keeping of these records commenced. In our bumper years of 2005, 2007 and 2008 member income was only 25%-40% of total income. The shift is mainly due to the decline in guest booking income, but the increase in member booking income is clearly also a factor. 5. Winter season income 1998-2017 Chart 7 below displays the total income of each lodge, and all-lodges, since 1998. It is important to note that no adjustment has been made in this graph for tariff rises, so comparisons from year to year must be treated with caution. 



 

It can be seen that from winter 2013 Thredbo lodge income has markedly increased, while Falls Creek lodge, although rising in 2017 from the previous 2 seasons, has only risen slightly. Mt Buller lodge income has actually progressively declined from winter 2014. The 2017 rise in the all-lodges income from 2016 figures is attributable to the 11% rise in Falls Creek lodge income and the 8% rise for Thredbo. Together these rises overcame the fall at Mt Buller lodge. 
 
Schuss News SCHUSS News is published four times a year – in February, May, October and December. Editor Tom Ormonde will gratefully receive editorial and pictorial contributions from Schuss members.  Send your contribution to tom.ormonde@hotmail.com 
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Chart 7: Winter income 1998 - 2017
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